
Developing a Community of Solar 
Advocates and Savvy Municipalities 

Bruce Plenk – Solar Advocate 
Jason Laros – Energy Manager 

9/13/2016 

1 



How do we: 

• Get unbiased information about solar to the 
public?  

• Convince policymakers to really support solar and 
energy efficiency? 

• Assure that solar benefits are equitably 
distributed and not just for the rich? 

• Change the role of utilities in delivering energy 
when self-generation and storage are realities? 
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Info to the Public 

• Solar One Stop 
• Southern Arizona Regional Solar Partnership 
• City of Tucson Solar Page  
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http://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=181230
http://www.pagregion.com/Committees/EnvironmentEPAC/SolarPartnership/tabid/945/Default.aspx
https://www.tucsonaz.gov/gs/tucson-city-solar-installations


Solar Partnership as meeting place for 
utilities and solar advocates 
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Lead by example: Pima Co 5 MW 
PrairieFire PV 
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Gain Policymakers’ Support 
• Build on current strengths and support 
• Provide long-view perspective (CREBS Story) 
• Expand the conversation (“Energy Purchasing”) 
• Align with existing maintenance and 

monitoring systems 
• Data-driven recommendations (TUMS) 
• Measure what you want to manage: 

www.web.energycap.com/  
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Presenter
Presentation Notes
Build -  Used to just be1 Council person supporting solar…helpful. 

Provide long view:  CREBs payback…14-15 years of a loan but equipment 25-30 year life.  And overall program net cash flow is still about $8M even after the troubles we’ve had. 

Business case, so it isn’t about warm fuzzy only. Talk about energy purchasing/brokerage more than just “solar” or “renewable” energy.  Includes environmental attributes…

Align with existing maintenance and monitoring systems.  O&M is a mission by itself.  And it can push everything else aside.  So align with current practices and systems as much as possible to ease approval of new systems (CREBs monitoring systems). 

Build Awareness, measure what you want to manage: www.web.energycap.com 

http://www.web.energycap.com/


TUMS Snapshot 
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Solar options 

• Community solar? Combine with other 
cities/counties? 

• Cost Premium or discount? 
• PPA/lease??   
• Utility-owned rooftop programs? 
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Integrate with other plans-general 
plan, climate change action, etc 

• Ex. Plan Tucson:  
 

• GOALS FOR ENERGY AND CLIMATE CHANGE 
• I. Decrease energy and fuel demand 
• II. Increase use of renewal energy sources 
• III. Reduce carbon emissions 
• IV. Prepare for a changing climate 
• V. Pursue integrated planning 
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Solar still mostly goes to wealthier 
areas, so a new plan is needed… 



Change Utilities’ Role  
• Los Reales: Renewable Natural Gas generation  
• Future energy storage and release – start with 

critical facilities? 
• 2013 study: Emergency services…question: 

solar as part of UPS system.  
• Distributed renewable generation and energy 

storage for resiliency.  
• Participate in ACC proceedings? 
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Thank you! 

Bruce Plenk – Solar Possibilities Consulting 
solarlawyeraz@gmail.com  
(520) 909-1389 
  
Jason Laros – City of Tucson Energy Manager 
jason.laros@tucsonaz.gov  
(520) 837-6325 
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